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_ ___________________________________________________________________________________
No. SNEA/Mtce Corrs /18-19/                     			        Dated: 2nd January 2019
To,
Shri S K Mishraji
Chief General Manager Telecommunications
Karnataka Circle, BSNL, 
Bangalore-560008.

Respected Sir,  

SNEA Karnataka pleased to warm welcome you for the Karnataka as CGMT. We are sure with your leadership and guidance Karnataka Circle will lead in revenue generation. We will put our best effort to make your dream of taking Karnataka Circle to new height true.

We would like to bring following points for which we need your kind support,

1. As it is very difficult to assure good speed of Broadband in copper line, FTTH is order of the day. But we don’t have sufficient OLTEs, to overcome the shortage an authorization to purchase small capacity OLTEs locally by the respective GMs will help us to penetrate more in FTTH.

2. As there is huge potential and demand for EB leads but because of hurdles in laying of OFC cables we are not able to provide at an earliest. Strengthening and supporting the transmission wing is very much needed.


3. Many of the IT industries are taking the Internet connection only through STP by which they will get refund of the expenditure incurred on IT infrastructures from government; if BSNL also gets that previalge from Government we will also get more IT corporate connections. 

4. Though we have provided connectivity to all GPs in NOFN project, revenue realization is less and many of the GPs are under DNP. Once the GP is under DNP the OFC cable working for it cuts it can’t be monitored. It is to suggest for all the GPs brought under centralized billing through State Government coordination, none of the GPs will be DNP, good revenue realization and immediately notice the cable cuts if any.
5. As we all know the scarcity of cash flow, due to which we are unable to pay Electricity bills, HKL bills, water bills, rents of hired land and buildings etc in time . This is creating more pressure on our field executives and needs to be addressed.

6. All the third party transfer of amount for Bank EMIs, LIC premiums, being delayed due to which the employees are being penalized unnecessarily needs to be addressed.
  


Thanking you, 
								       Yours faithfully, 						                                                                              S P Jagadale                         
                                                                                   Circle Secretary, SNEA
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